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Assessing Readiness for Implementing  
A New School-Based Mentoring Program 

 
School districts interested in establishing a school-based mentoring program should undergo a 
readiness self-assessment to increase the likelihood of success. The following questions will serve 
as a pre-test to establish baseline requirements.  
 
 Yes No Working 

on 

 
School District Characteristics 
The school district is committed to creating a positive school 
climate. 

   

The School Board, superintendent, principals and teachers 
support the idea of volunteers in the schools. 

   

The school district administration includes fiscal support for 
volunteer programs within its budget and is prepared to dedicate 
staff to effective management of a new school-based mentoring 
program. 

   

The school district administration is aware of risk management 
issues related to having volunteers in the schools and is 
committed to instituting a system to reduce risks. 

   

The school district administration understands the benefits of 
mentoring and the ways in which school-based mentoring can 
help the district meet its goals. 

   

The school district already has or desires to have ongoing 
relationships with local corporations and businesses. 

   

The school district is committed to a school-based mentoring 
effort that meets the highest national standards. 

   

    
 
Community Receptivity 

   

The community has strong leaders who are supportive of the 
potential implementation of a school-based mentoring effort. 

   

Other youth-serving agencies are not already adequately 
providing the same in-school services or are not integrated well 
into the school district infrastructure. 

   

Other appropriate youth-serving agencies have been made 
aware of plans to implement a school-based mentoring program 
and are supportive rather than competitive about the proposal. 

   

Organizations and businesses have worked before with the 
school district or have indicated a willingness to participate in a 
new effort to accomplish community goals. 
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Assessing Existing School Volunteer Programs 

 

Many school districts already have volunteer programs in place.  This checklist will assist school 
district administrators and others to evaluate the extent to which these existing efforts meet 
national quality standards and expectations. 
 

 Yes No Working 
on 

School District Infrastructure 
The school board, superintendent and principals actively 
support school volunteer programs. 

   
Policies regarding volunteers in the schools are clearly stated.    
School district administrators clearly understand how 
volunteer efforts can be used to achieve school district goals. 

   

The school district carries adequate liability insurance and 
includes volunteers in the policy. 

   

School district personnel at all levels understand the 
perimeters of the volunteer program and are encouraged to 
participate. 

   

A professional central coordinator is in place to actively 
manage and recognize the volunteers and is provided with 
adequate office space, equipment and technology, a budget 
and professional development opportunities. 

   

Each school building has a designated liaison to serve as 
primary point of contact for volunteers in that building and 
has provided training for that staffperson. 

   

Top school district administrators themselves volunteer in 
their schools. 

   

The school volunteer program recognizes the needs of 
volunteers and makes reasonable concessions to overcome 
barriers to volunteering. 

   

 
Community Connectedness 
The school district has active and positive partnerships with 
community organizations and businesses. 

   

Community members feel welcome in the schools.    
The community has positive attitudes about the schools, based 
on personal experiences in the buildings. 

   

The school district’s volunteer coordinator is actively 
connected to the community and has the respect of 
community leaders. 

   

Community members are aware of ways they can volunteer in 
schools and are personally approached to do so. 
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Appropriate Protocols 
Each applicant volunteer completes a standard application 
form, providing basic personal information, references and 
permission to do a background check. 

   

Background checks are conducted and confidential records 
maintained. 

   

Each applicant is interviewed to determine appropriateness of 
placement. 

   

Students are selected in accordance with an established 
procedure and matched with appropriate volunteers by 
qualified staff. 

   

Parents are fully informed about the volunteer program and 
provide signed permission forms for one-to-one relationships 
with volunteers. 

   

Volunteers are trained appropriately for their assignments.    
Volunteers receive orientation to the building and building 
practices.  

   

Volunteer activities, responsibilities, restrictions and 
expectations are clearly spelled out and understood. 

   
Volunteers consistently sign in and out the building.    
Volunteers receive frequent communications from the 
volunteer coordinator and building level staff. 

   
Volunteers are regularly recognized and rewarded for their 
participation. 

   
    
 
Evaluation/Effectiveness 
Volunteers, youth and staff are provided regular opportunities 
to evaluate their experiences and offer suggestions for 
improvement. 

   

Appropriate procedures are in place to evaluate the 
effectiveness of the volunteers and their impact on student 
outcomes. 

   

Systems are in place to track data about the volunteers and 
their activities and to prepare regular reports about these 
activities. 

   

The superintendent and/or school board receive regular 
information about the volunteer program and its impact.    
Community partners are regularly informed about their 
contributions and their impact. 

   

 


